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Enabling organisations, 
businesses and communities 
to adapt 

Adaptation Scotland is a programme funded by the Scottish  
Government and delivered by sustainability charity Sniffer 



Aim 

ÅShare practical examples of adaptation planning and action 
 
ÅSpace to discuss adaptation work and get input from peers 
 
 



Introductions 

What stage are you at with your adaptation work and what  
would you like to get out of today? 



Overview 

10:20 ς 10:30   ALE Update        Joseph Hagg 
 
10:30 ς 12:30  Adaptation in practice      Pat Graczyk 
              Mari-Claire Riley  
              James Travers 
12:30 ς 13:15  Lunch 
 
13:15 ς 14:30  Site Visit ς Edinburgh World Heritage Site 
 
14:30 ς 15:30  Adaptation challenges and opportunities  Group work 
 
15:30 ς 15:45  Feedback and Close      Joseph Hagg 
 
15:45 ς 16:30  Optional T Lab session 
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Climate Ready Clyde Accelerator 

10 Organisations 



Climate Ready Clyde Accelerator 

Workshop 1 
Nov 16 

Workshop 2 
May 17 

Task Groups 

Å Guest speakers: Kirsten Guida (London) & Giovanni Fini (Bologna), Ruth Monfries (RBGE), 
Alison Leslie (Aberdeen City), Jamie Ledingham (Mott MacDonald) 

Å Values-Based Communication: engaging values in communication using the common 
cause approach with Osbert Lancaster (Natural Change Ltd.) 

Å Impacts for the City Region: using 15 key consequences to identify climate impacts for 
the region.  

 

Å Engaging Others on Adaptation: with peer support, advice and resources. 
Å Major Project Risk & Vulnerability Assessment: developing a toolkit for assessing climate 

change in major projects and development sites 
Å Assessing Climate Impacts: exploring options for weather and climate impacts 

assessment 
 



T-Lab / ALE Exchange Event 

T Lab: Adapting to climate change ς transformative solutions 

29 August 2017 

In partnership with the Adaptation Scotland programme 

Intended audience:  

ÅResearchers, policy makers and practitioners interested in exploring transformational adaptation options for real world challenges. 

Anticipated outcomes:  

ÅThe session will produce transformational responses to address specific real world adaptation challenges.  

Å It will also provide key messages on the opportunities and constraints for applying transformation thinking in the context of climate 

change adaptation. 



ECCA 2017 

Å Up to 1000 delegates expected from around the world 
Å More than 80 parallel sessions; 3 plenary; 11 excursions 
Å ECCA Innovation Day (Climate-KIC and InnovateUK) & ECCA Business 
Å5ŜǾŜƭƻǇƛƴƎ Ψ{ƘƻǿŎŀǎƛƴƎ {ŎƻǘƭŀƴŘΩ ƛƴ 9ȄƘƛōƛǘƛƻƴ 
 

 



Adaptation in practice 

1. Pat Graczyk, Edinburgh World Heritage - embedding 
adaptation and engaging communities  

2. Kit England, Climate Ready Clyde  
3. James Trowers, WSP Group ς integrating green 

infrastructure in developments  
 
Presentations followed by group discussions 



Overview of Climate Ready Clyde 

02 March 2017 - Clydeplan 

Environment Forum 



Dƭƻōŀƭƭȅ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀŘŀǇǘŀǘƛƻƴ ƛǎ ǘŀƪƛƴƎ ƻŦŦΧ 

To maintain and enhance City 
region prosperity and 
competitiveness, a strategic 
approach to adaptation is essential 


